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Tom believes everyone is born with unlimited potential - a conviction forged
in the crucible of teaching middle school students, where he witnessed the
paradoxical combination of adolescent chaos and surprising brilliance daily. 

His life mission is helping others ascend the mountain of self-discovery.
Like the peaks he climbs, life & leadership provide perspective. The summit
reveals both the challenging path behind and the possibilities ahead.

With his team at Phoenix Performance Partners, he transforms
organizational cultures using straightforward approaches. He’s been a CEO,
consultant, and engineer - a trifecta that makes him almost capable of
assembling IKEA furniture.

He's got fancy degrees from Michigan and Notre Dame, but his greatest
accomplishments remain his faith, his wife, and three children who ensure
his leadership skills face rigorous daily testing in the laboratory of family life.

Please join me in providing a warm welcome to Tom Willis! 
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